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. INDi?.P-ENDENT AUDITORS® REt’ORT

Recreation and Park Commission
for the Parish of East Baton Rouge .
Baton Rouge -Louisiana '

Report on the Fmancml Statements ’

‘We. have. audtted the aeoompanymg financial statements of the: govemmental aetmhes each major. ﬁmd and the
_aggregate | non-major funds of the Recreation and Park Cominission for the Parish ‘of East Baton Rouge (the.
Commission) as-of and for the year ended December 31, 2013, and the related notes to the ﬁnancral statements

‘which collectrvely comprise the Comm:ssmn (] basnc ﬁnanetal statements as listed in the table of contents

Management’s Respons:brbry for tlle Fimmcial Statemenm

Management is responsible for the preparatlon and fair presentatton .of these f’manclal statements in accordance
‘with accounting principles ‘generally -accepted: in the United- States of -America; this includes the design,
- implementation, and maintenance of internal control relévaiit to the prepamtlon and fair presentatlon of ﬁnanclal
' . statements' that are free from material mtsstatement, whether due to fraud orerror. -

} Audttors Responstbrmy

s Our responsiblhty is to express an.opinion on these ﬁnancral statements based on our audrt. We conducted our
-~ auditin accordance with audxtmg standards genefally accepted in the United States of America and the standards- L
L apphcable to. fmancral audits contained in’ GovemmentAudxtmgStandards issued. by the Comptroller General of
. " the Unitéd States. " Those standards require that we plan and perform the audnt to obtmn reasonable assurance. ,
';about whether the ﬁnancral statements are free of material mlsstatement. S e '

’ -‘An audrt mvolves performmg procedures to. obtam -audit evndenee about the’ amounts and dtsclosures in the o
financial statements. The procedures selected depend on the auditors’ judgment,’ mctudm g the assessment of the
nsks of material mlsstatement of the financial statements,: ‘whether due to fraud or error In making: those risk -

. . - assessments, the auditor considers internal control releévant to the Commrssron spreparation and fairpresentation =
. ofthe financial statements in order to design audit procedures that are appropriate in'the circurnstances, birt not for' .
-, the purpose of expressmg an opinion on the effectiveness of the Commission’s internal control. Accordingly, we. ~
eXpressno such. opinion.- An audit also includes evaluating the appmpnateness of accounting pohcnes used and the o
2 reasonableness of S1gmf' icant- accountmg esnmates made by, management, as wel] as, evaluatmg the overall :
r _.'Apresentatton of the ﬁnancnal statements. = : : : - » :

. We believe that the audlt ewdenee we have obtalned is: sufﬁclent and appropnate to provnde a basns for our audlt‘. - "y
oprmon ’ ) : : a o - TR

Oplmon

© . Inour oplmon the fi nancral statements referred to above present falrly, in all matena] respects the respecuve
financial position of the governmental activities, each major fund and the aggregate non-major funds of the
Recreation and Park Commission for the Parish of East Baton Rouge as of December 31, 2013 the respective
changes i in financial position and cash flows, where applicable, thereof for the year.then’ ended in confonmty with
: accountmg prmclples generally accepted in the Umted States of Amenca.

.':]1" V
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Other Matters

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, the budgetary comparison information, and the Schedule of Funding Progress and
Employer Contributions for its Post-Employment Benefit Plan presented on pages 3 through 9, pages 40 through
42, and page 43, respectively, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 29,2014 on
our consideration of the Recreation and Park Commission for the Parish of East Baton Rouge’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
grants agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our audit.

P ARt + Wetlon'lls

Baton Rouge, Louisiana
September 29, 2014
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF DECEMBER 31, 2013

As financial management of the Recreation and Park Commission for the Parish of East Baton Rouge (BREC) we offer
readers of these financial statements an overview and analysis of BREC's financial activities. This namrative is designed
to assist readers in focusing on significant financial issues, identify changes in financial position, identify material
deviations from approved budget documents (if any) and identify individual fund issues or concerns.

Management's Discussion and Analysis (MD&A) is designed to focus on the current year's activities, resulting changes
and currently known facts.

FINANCIAL HIGHLIGHTS

* Assets and deferred outflows of the Recreation and Park Commission exceeded its liabilities and deferred
inflows on December 31, 2013 by $183,546,405 (net position). Of this amount, $46,027,093 (unrestricted net
position) may be used to meet ongoing obligations to our creditors.

* As of December 31, 2013, the governmental funds reported combined ending fund balances of $79,773,666,
an increase of $9,094,039 in comparison with the prior year. Approximately 28% of this total amount,
$22,522,900 is available for spending at the Commission's discretion (unassigned fund balance of the General
Fund).

OVERVIEW OF THE FINANCIAL STATEMENTS
The following graphic illustrates the minimum requirements for Special Purpose Governments Engaged in Business-

Type Activities established by Governmental Accounting Standards Board Statement 34, Basic Financial Statements—
and Management’s Discussion and Analysis—for State and I.ocal Governments.

These financial statements consist of three sections - Management’s Discussion and Analysis (this section), the basic
financial statements (including the notes to the financial statements), and required supplementary information.

Government-wide financial statements. The government-wide financial statements are designed to be similar to
private sector business in that all governmental and business-type activities are consolidated into separate columns
which add to a total for the primary government. The governmental activities’ statements combine the Governmental
Funds’ current financial resources with capital assets and long-term obligations. Donated infrastructure is included.
The Commission has no business type activities and therefore no business type activity statements are presented.
Additionally, there are no component units to which the Commission may be obligated to provide financial assistance;
and therefore no component units are represented in these statements.

-

-3-




RECREATION AND PARK COMMISSION FOR

. THE PARISH OF EAST BATON ROUGE |

MANAGEMENT'’S DISCUSSION AND ANALYSIS
AS OF DECEMBER 31,2013

. The statement of net position presents information on all of tﬁe Cbmmissioq.’s assets, defs’rred outflows, liabilities ahd
deferred inflows, with the difference between the two reported as net position. Over time, changes in net position may
serve as a useful indicator of whether the financial position of the Commission is improving or detériorating.

"The statement of activities presents information showing how the Commission’s net position has changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlyirig event giving rise to the change
occurs, regardless of the timing of the cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future periods. (e.g., uncollected taxes and earned but unused vacation

. leave). The focus of the statement of activities is on both the gross and net cost of various activities which are provided.

by the Commission’s general tax and other revenues. This is intended to summarize information and simplify the user’s

analysis of cost of various Commission services and/or subsidies to various activities. -

Governmental activities reflect those recreation programs provided by the Commission to the public that are generally -
supported through tax dollars such as golf, tennis, sports leagues, recreation centers, classes, etc.; and maintenance of
park facilities. Also included in governmental activities are the programs and maintenance of speclal facilities such as
.~ the Baton Rouge Zoo, Magnolia Mound Plantation House, Bluebonnet Swamp and others. Since all -of the
Commission’s activities are of the governmental type, ‘there is no presentation of business-type activities in these

financial statements. '

Fund financial statements. A fimd is a -grouping of related accounts that are used to maintain control over the
resources that have been segregated for specific activities or objectives. Traditional users of govemmenial financial .
statements will find the fund financial statement presentatlon more famﬂmr

Governmental fands. Govemmental funds are used to acpount for essentially the same functions reported as
_governmental activities in the government-wide financial statéments. The Governmental Major Fund presentation is
presented on a sources and uses of liquid resources basis. This is the manner in which the budget is developed based on
the generally accepted accounting principles (GAAP) basis. Unlike the government-wide financial statements, -
governmental fund financial statements focus on near-term outflows of spendable resources, as well as on balances of

spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a

government’s current financing requirements. The Commission has presented the General Fund, Enhancement -
Operating, Debt Service, Caprtal Improvements, Enhancement Construction and the Special Revenue Enhancement

Funds as major funds. :

Proprietary fands. Proprietary ﬁmds consist of internal service funds and are an accounting device used to
accumulate and allocate costs internally among, the Commission’s various functions. The Commission uses internal
service funds to account for its employee benefits, risk management, unemployment and print shop activities. Because
- these services predominately benefit governmental rather than business-type functions, they have been included within
the governmental activities section in the government-wide financial statements. Combining statements of the internal
‘service funds can be found in the combining statements following the basic financial statements.

.+ Capital Assets. Genera] capntal assets include land, improvements to land, easements, buildings; vehicles, machinery

_ and equipment, infrastructure, and all other tangible assets that are used in operations that have initial useful lives

. greater than two years and exceed the ‘government's capitalization threshold. Donated infrastructure assets are
capitalized and are included in capml asset balances at market value at the date of acquisition.

Notes to the financial statements. The notes prov1de additional information that is essential to a fiill understanding of
~ the information prov:ded in the govemment—wxde and fund financial statements. The notes are a requlred part of the
basic financial statements. -

. ’ ’ -4-




RECREATION AND PARK COMMISSION EOR
THE PARISH OF EAST BATON ROUGE

MANAGEMENT.’S DISCUSSION AND ANALYSIS -
AS OF DECEMBER 31,2013

FINANCIAL ANALYSIS OF THE ENTITY

The follow}ng table reflects the-cdndensed"Sta&ment of Net Position for 2013, 2012, and 2011:-

Condensed Statements of Net Position

as of December 31, 2013, 2012 and 2011
_ 2013 2012 2011
Current and other assets $ 93,649,052 $ 85387953 $ 65835927 -
Capital assets . 150,316,936 148,795,813 143,735 -
Total assets 243,965,988 234,183,766 209,559372
Deferred outflows 2,669,949 . 2,903,813 -
Liabilities ' -
Current liabilities 8,905,186 11,058,767 16,5’;5,921
Long:-term liabilities 54,184,346 56,943,492 38,624,285
Total liabilities 63,089,532 68,002,259 - 55,160,206
‘Deferred inflows _ - - .
Net position )
Invested in capital a&sds,nctof&bt 115,656,936 111,570,813 108,263,806
Restricted 21,862,376 18,862,466 - 10,262,802
. Unrestricted 46,027,093 38,652,041° 35,872,558
© Totalnetposition $ 183546405  § 160085320  § 154399166

e  Approximately 63% of the Commission’s net position as of December 31, 2013 reflects investment in capital
assets less any outstanding debt used to acquire those assets (land, buildings, infrastructure, animals, machinery
and equipment). The Commission uses these assets to provide services to the public, consequently these assets

-are not available for future spending. Although the Commission’s investment in its capital assets is reported net
of related debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

. Another 12% of the Commission’s-net position is subject to external restrictions.

o The remaining 25% of net position is. unrestricted, and may be used to meet .ongoing obligations of the

Commission to citizens and creditors.




RECREATION AND PARK COMMISSION FOR ' -
THE PARISH OF EAST BATONROUGE
-MANAGEMENT’S DISCUSSION AND ANALYSIS
- AS.OF DECEMBER 31,2013

The following table provides a summary of the changes in net position for the years ended 2013, 2012, and 2011:

2013 2012: 2011 .

‘Revenues

Charges for services $ 9851846 $ 9340338 S  .9360,827

Capital grants and contributions SR 1,001,959 . 2,012,064 -
Other _ - 3 o - 557,825 303,144

Gmalrevames . .

'AdValoremTax o 51,342,716 49,854,015 48,663,696 -
State Revenue Sharing _ 1,519,327 1,516,808 . . 1,555,032
Other General Revemues. . 1,278,698 1,922,621 1,372,762
L : 64,994,546 65,203,671 ° 61,255,461 -

Administration and Planning ‘ 17,102,903 17,177,097 17,844,833
Maintenance Department Operations L 8,127,159 8,067,429 9,215,771
Recreation Program Operations 13179513 - 12,343,197 . 12,452,681
“Golf Operations ' - 5139731 5,108,183 5,471,690
Aguatics and Therapeutics A ‘ 1,601,361 1,517,895 - 1,745,665
Zoo Operations : _ 3,985,066 4,074,084 4,415,135
Interest on long-term debt - . 1,397,728 1,847,381 - 1,687279

‘ 50,533,461 50,135,226 © 52,833,054

Excess of revenues over (expenses) o 14,461,085 . 15,068,445 8,422,407
Net position, beginning of year (restated) 169,085,320 154,016,875 145,976,759
Net position, end of year .3 183546405 $  169,085320 $ 154,399,166

The Commission’s revenues are comprised almost entirely of property taxes and service fees for use of facilities and -
activities. Property taxes experienced a modest 3 % increase due to growth of the property tax roles, while service fees
increased by approximately 5% due to expanded facilities and activities. The Commission’s expenses, overall,
remained relatively constant. Interest savmgs from a bond refunding in 2012 offset increased expenses from recreation

programs..




RECREATION AND PARK COMMISSION.FOR
: THE.PARISH OF EAST BATON ROUGE
‘MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF DECEMBER 31, 2013

FINANCIAL ANALYSIS OF THE COMMISSION’S FUNDS

As notcd earlier, the Commnssmn uses fund accounting to ensure and demonstrate compliance with ﬁnauoe-related
_ legal requirements.

The focus of the Commission’s governmental funds is to provide information on near-term inflows, outflows, and -
_ balances of spendable resources. Such information is useful in assessing the Commission’s financing requirements. In
* particular, the unassigned fund balance may serve as a useful measure of a govemment’s net resources.available for
spendmg at the end of the fiscal year. -

_ The general fund is the chief operating fund of the Commission. At the end of the current fiscal year, unassngned ﬁmd
balance of the general fund was $22,522,900 while total fund balance of the general fund' reached $36,949,794.

Compared with total general fund balance of $30,179,586 at the end of 2012, fund balance increased $6,770,208
during 2013. Key factors contributing to this increase was additional revenue of approximately $900,000 in ad valorem
taxes and recreation activity fees of approximately $500,000. There were also concerted efforts by the Commission to
control expenses.

. The Louisiana Local Government Budget Act requires that the Commission adopt budget amendments whenever
revenue collections fail to meet projections by more than 5%; or when actual projected expenditures exceed budgeted
expenditures by more than 5%; or when actual beginning fund balance fails to meet estimated béginning fund balance
by more than 5% if fund balance is being used to fund current year expenditures. The budget amendments described in
the next paragraph were made in 2013 at the Commission's discretion for management purposes, but were not required

_budget adjustmems as defined by the Local Government Budget Act.

The originai General Fund revenue budget totaled $42,673,700. It was amended to $43,811,762 in December 2013 to

“more accurately reflect actual revenues being experienced in 2013. Recreation Activity Fee Revenue was increased by
approximately $302,000 while.ad valorem tax revenues were increased by $843,000. Actual General Fund revenues
were $43,934,846, in total; essentially equal to the final budget. Noteworthy variances for revenue items within the
general fund were property taxes which were $340,419 above budget, recreatlonal activity fees which were $305,416
below budget, aud donations and other miscellanecus revenues that were $35 425 above budget.

-After amendments were made to recreational programs and the maintenance department budgets, the final General
Fund expenditure budget was $44,786,669. Actual general fund expenditures were $38,401,638 for the year ended
December 31, 2013, which were $6,385,031 less than the budgeted amount (as amended). -

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

The Commission’s capltal assets as of December 31, 2013 total $150,316,936 (net.of accumulated depreciation).
Capital assets include land, buildings and improvements, construction in progress, and moveable property consisting of
furniture, machinery and equipment. Net accumulated depreciation represents approximately 41% of the original book:
value of all capital assets, and approximately 48% of depreciable capital assets. Capital asset additions i in 2013 were
$10,002,164, or appmxmately 7% of the. book value of all capital assets.




RECREATION AND PARK COMMISSION FOR:
THE PARISH OF EAST BATON ROUGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS.OF DECEMBER 31, 2013

_Capital Assets at December 31
(Net of Depreciation)

2013 . _ 2012 o 2011

Land, . - $  29,500;805 $ 29,314,877 ° $ 29,314,877
Construction in progress o 5,057,837 . 9,090,305 " 17,586,658
Moveeble Property:and. Eqmpment 3,320,220 2,924,235 - - 3,244,643 .
Immoveable Property 112,438,074 -~ 107,466,396 93,577,267

ﬁ

- Totals _§$ 150,316,936 $ 148,795,813 $ 143,723,445

The Commission maintains two funds for capital improvement projects. The first is the Capital Improvements Fund,
which accounts for the proceeds of a property tax of 1.99 mills which the Commission has traditionally used for its on-
going Capital Improvement Program. This fund operates on a pay-as-you-go basis. Total expenditures in 2013 of the
Capital Improvements Fund were $4,864,531. The second fund is the Enhancement Construction Fund, which accounts

-for the proceeds of a property tax of 3.158 mills that was approved by the citizenry for funding the Imagine Your Parks

.Program. This fund, after utilizing all of the proceeds of a twenty year, $45,000,000 construction bond, has recently
funded its projects from proceeds of the $13,000,000 2012B bond issue. Total expenditures in 2013 of the
Enhancement Construction Fund were $4,618,703. The combined total expenditures of the two capital projects funds
were $9,483,234 and $9,407,858 in 2013 and 2012, respectively.

Some of the more significant caprtal lmprovements durmg the 201 3 fiscal year mclnded the following constructlon and
renovation pro_]ecls

o Independence Park: A total of $723 000 was spent in 2013 for improvements to the botanical gardens as'well
as construction of the Independence Park Cyber Café’ and Teaching Garden..

~® Magnolia Mound: A total of $809,000 was spent in 2013 towards construction of the Turner Visitors Center.

o Bluebonnet Swamp: A total of $458,000 was spent in 2013 towards construction of the Education and-
Conference Center.

e Capital Areas Pathways Project: A total of $1,262,000 was spent in 2013 towards the construction -of
trailheads and-pathways across the city for the Capital Area Pathways Project.

' Long-term debt:

" Atthe end of the calendar year 2012, the Comtmsﬁon had total bonded debt outstanding of $50,225,000, while the total
bonded debt outstanding as of December 31, 2013 was $47,160,000. This decrease reflects principal payments on the

.. bonds. No debt was issued during 2013. Long-term debt also includes accrued liabilities for compensated leave of

© $2,704,317, other post-employment benefits of $2,703,538 and self-insurance claims payable of $1,555,235.




RECREAT]ON AND PARK COMMISSION FOR
- THE PARISH OF EAST BATON ROUGE ,
MANAGEMENT’S DISCUSSION AND-ANALYSIS .
' AS OF DECEMBER 31, 2013

-ECONOM]C FACI‘ ORS AND NliXT'YEAR’S BUDGET

. East Baton Rouge Pansh has experienced mod&st economlc growth for two consecutive years. The following
. significant assumptlons were made in settmg the 2014 budget:

Property tax revenues wnll remain relatively constant. . :
User fees will increase due to continued expansion of parks and faclhtm
Operating: expenses will increase modestly due to the increased number of parks and facilities and because
 of increases in the retirement system contribution rates and health insurance costs.
e Capital expenditures will continue from available pay-as-you-go tax revenue and unexpended bond
~ proceeds.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Commission’s finances for those with an interest

in the Commission’s financial position and operations. Questions conceming information provided.in this report or

- requests for additional information should be addressed to Recreation and Park Commission of East Baton Rouge
Finance Department, 6201 Florida Boulevard, Baton Rouge, Louisiana 70806.




RECREATION. AND PARK COMMISSION FOR
THE PARISH OF EAST BATON. ROUGE
BATON ROUGE, LOUSIANA ~

STATEMENT OF NET POSITION
DECEMBER 31, 2013

_ASSETS AND DEFERRED OUTFLOWS .
ASSETS '
Cash and cash equivalénts - : S 40816259,
Accounts receivable ) : : 1,039,063
Ad valorem taxes receivable, net - o ' 51,213,866
Inventory - 579,864
Capital assets - non-depreciable . 34,558,642
Capital assets - depreciable, net ' 115,758.294

243,965,988

' DEFERRED OUTFLOWS
. Loss on debt refunding . _ 2,669,949

LIABILITIES, DEFERRED INFLOWS AND NET POSITION

LIABILITIES

Accounts payable - | ' o 3,662,427
Accrued expénses payable o 824,801
Note payable =~ . 4,000,000
Amounts held for others 4 . _ 275,031 -
Uneamed revenues : 142,927 ..
Non-current liabilities , ' o
Due within one year ’ ] 5,441,469
Due in more than one year ' . 48,742,877
TOTAL LIABILITIES B , ‘ N 63,089,532
DEFERRED INFLOWS o
NET POSITION
' Net investment in capital assets | | ) 115,656,936
Restricted - ' . . '
Capital projects " o o - 16,593,406
Debt service . : 5,168,970
Other 100,000
Unrestricted 46,027,093
TOTAL NETPOSITION- - ' $ 183546405

The accompanying notes are an integral part of this financial statement.
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RECREATION AND PARK:COMMISSION FOR
. THE PARISH OF EAST BATON ROUGE
BATON ROUGE., LOUSIANA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2013

Capital Total -
Charges for Grants-and Governmental
: ——Expenses Services Contributions Activities
Functions/Programs
-Governmental activities' , : : .
Adminstration and planning $ 17,102,903 § - $ - $ (17,102,903)
Maintenance department operations 8,127,159 - ‘ - (8,127,159)
Recreation program operations 13,179,513 3,103,946 1,001,959 (9,073,608)
Golf operations 5,139,731 3,547,069 - 1(1,592,662).

- Zoo operations 3,985,066 ~ 2,183,507 - (1,801,559)
Agquatics and therapeutics 1,601,361 1,017,324 . - (584,037)
Interest Expense . 1,397,728 - - {1,397,728) .

" $ 50533461 _§9.851846 § 1,001,959 $ (39,679,656)
General Revenues

- Property taxes 51,342,716
State revenue sharing 1,519,327
Earnings on investments 464,664
Donations and miscellaneous 770,794
Bond premiuin amortization __43240

Total general revenues 54,140,741 -
* Change in Net Postion 14,461,085

Net Position - December 31, 2012 (restated) __ 169,085,320
Net Position - December 31, 2013 - $ 183546405

The accompanying notes are an integral part of this financial statement.

- -
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"BATON ROUGE, LOUISIANA
. GOVERNMENTAL FUNDS
- BALANCE SHEET
DECEMBER 31, 2013
Enhancement Débt: Capital Enhancement’ Special Revenue
General Operating Service Improvements = Construction  Enhancement
.. Fund " Fund Fund Fund Fund-- Fund Total
ASSETS - R - - o o
Cash and cash equivalents $11,930,389 § 3,579,577 $1,206,483 § 8,842,980 - §$12,791,058 § - $ 38350487 -
. Accounts receivable - 816,377 - - " 222,686 - - 1.039.063
Ad valorem taxes recelvable 32,432,752 BT . 7,259,988 B 11,521,126 1 51.213.866 .
Inventory ’ 471,931 - : e 107,933 - B 579.864
Due from other funds . - 5,181,999 3,962,487 - 1,727,990 - 10 872,476
TOTAL ASSETS . 45,651,449 8,761,576 5,168,910 16,433,587 14,519,048 11,521,126 102,055,756‘ ‘
DEFERRED O ws o '. . . . ] ; .
TOTAL ASSETS | | . .
DEFERRED OUTFLOWS $ 455651!449 $ 8!7615576 $ 5!168!970 3 16!433!587 - $ 14!519!048 $ 11!521!126 $ 102,055,756
Accounts payable _ 2,138,934 200,080- - - 629,425 507,553 - 3,475,992
Acciued expenses payable 584,310 . - - 26,178 23,560 - 634,048
Note payable : 4,000,000 - - : - - - 4,000,000
Amounts held for others 11,176 - - . 124,031 139,824 , - 275,031
Unearned revenues 142,927 - - - - - ‘ . 142,927
Due to other funds ' - - - - < 10,872,476 10,872,476
TOTAL LIABILITIES - 6,877,347 200,080 _ - 779,634 670,937 10,872,476 . 1:9,400,474
- DEFERRED INFLOWS 1,824,308 L - - 408,658 - 648,650 2',881,'61'-6‘
(continued)



_RECREA"I'ION AND PARK CbMMISSION FOR
THE PARISH OF EAST BATON ROUGE

BATON ROUGE, LOUISIANA
GOVERNMENTAL FUNDS
.~ BALANCE SHEET
DECEMBER 31, 2013
: . Enhancement - Debt Capital - Enhancement - Special Revenue
General Operating Service Improvements Construction Enhancement . '

, _ Fund : Fund Fund ~ Fund Fund . - ~ Fund Total
Nonspendable 471,931 Co - - 107,645 - - 579.576
Spendable: _ . : o C '

. Restricted , ' - - 5,168,970 15,137,650 13,848,111 - 34.154.731

Committed L 1,342,965 .- S e - - - . 1.342.965
" Assigned o 12,611,998 8,561,496 - L. - - 21.173.494 -
Unassigned . - 22,522,900 - : - - - . L. 22.522.900
- TOTAL FUND BALANCE 36,949,794 8,561,496 5,168970 . _ ]5.245.205 13.848.111 . - __79.773.666
TOTAL LIABILITIES '
DEFERRED INFLOWS

AND FUND BALANCES _$45,651,449 § 8761576 _§5,168,970 $16,433,587 §14,519.048 §11,521,126 _§ 102,055,756

|

The accompanying notes are an-integral part of this financial statement. . : . (concluded)

-13-




A P CO

$SIO|

0

THE PARISH OF EAST BATON ROUGE
BATON ROUGE. LOUSIANA :
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
* IO THE STATEMENT OF NET POSITION

ECEMBER 31,2013

Toul Fund Bala'nm at December 31, 2013 - Governmental Funds

CostofcapltalassetsatDecemberSI 2013 .
Less: Accumulated Depreclatlon as of December 31, 2013

Deferred mﬂows at December 31, 2013 (property tax not available)
Deferred outflows at December 31, 2013 (loss on bond refunding)
Consolidation of internal service funds
- Accrued interest on bonds payable
Long-term liabilities at December 31, 2013:

Bonds payable

Compensated absences payable

Bond premium ,

Net other post-employment beneﬁt obligation

- unfunded actuarial accrued liability

Total net position at December 31, 2013 - Governmental Activities

The accompanying notes are an integral part of this statement.

-14-

$255,028342

104,711,406 -

(47,160,000)
(2,704,317)
(61,256)

$ 79,773,666

150,316,936
2,881,616
12,669,949 -

721,354

(188,005)

" $ (2,703,538) (52,629,111)

$ 183,546,405




REVENUES
Local sources:

Ad valorem takes
Recreation activity fees
Ramings on inveéstme:
Donations and miscellaneous
State sources:
. Revenue sharing
Restricted grants-in-aid

TOTAL REVENUES

EXPENDITURES

Administrative and plenning
Maintenance départment operations
Recreation program operations
Golf operations
Zoo operations '
Agquatics and therapeutics
Debt service

' Capital outlay

TOTAL EXPENDITURES

'EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES

.. Echmcement  Debt .  Capital  Enhancement Special Revenue
General Operating Service Improvements  Construction  Enhancement’ .
fj'uml Fund Fund ' Fund Fund Fund Total _
$32,440419 'S 300,187 § - $ 7261376 $ 348858 'S 10,872,476 $51,223316
9,851,846 C. - - - - . 9,851,846
101,754 . 20,103 2,703 ° 305,877 31,207 ' . 461,644
179,925 - - 432,742 4,675 - . 617,342,
1,232,098 - - 287,229 - . 1,519,327 -
128,804 - - 273,155 . 600,000 _ - 1,001,959
43,934,846 320,290 2,703 8,560,379 984,740 10,872,476 64,675,434,
12,966,803 578,368 6,250 332,314 125,996 - 14,009,731
7,674,708 - - - - - 7,674,708
7,458,136 - . - - - 7,458,136
4,101,073 - - . - - 4,101,073
3,564,089 - . . . - 3,564,089
1,554,599 - - - - - 1,554,599
. - 4,248,905 - - - 4,248,905
1,082,230 - - 4,532.217 4,492,707 - 10,107,154
38401638 _ 578368 _ 4.255,155 4,864,531 4,618,703 - 52,718,395
5,533,208 (258,078) _ (4,252,452) 3,695,848 . (3,633,963) 10,872,476 11,957,039

«15-
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D) EMBER 201

. Bnhmcemmt Debt Capital Enhancement Special Revenue
- General Opérating Service.  Improvements  Construction Enhancement
_Fund Fund Fund Fund Fund Fund .. Total
Transfers out  (2,863,000)  (5,100,000) ' - - (3.400,827) (10,872476)  (22,236,303) -
Transfers in : 4,100,000 5,181,999 7363314 - 2,727,990 - l9.373 303
TOTAL OTHER FINANCING o ’ . . '

] SOUR_CES (USES) 1,237,000 81999 7.363,314 - . - (672,837) (10,872.476) (2;863,000) ’
EXCESS OF REVENUES AND '
OTHER FINANCING SOURCES | .

OTHER USES . 6,770,208 Q 76‘079) 3,110,862 3.695,848 (4,306,800) - 9,094,039,
Fund Balance, December 31,2012 30‘179,586 8,737,575 2.058,108 11,549, 447 18,154,911 - 70, 679 627

FUNDBALANCE DECEMBER 31, 2013 §36!949!794 $ 8561496 252168!970 §l$g5%95 g 13!848!“1 g §79z773!666

The accoimpanying notes aré im integral part of this financial statement. . ' . ' (concluded)
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'RECREATION AND PARK COMMISSION FOR '
THE PARISH OF EAST BATON.ROUGE

BATON ROUGE, LOUSIANA .

RECONCILIATION OF THE GOVERNMENTAL FUNDS -
" STATEMENT OF REVENUES, EXPENDITURES, AND
Gl CE TO THE STATEMENT OF A
FOR THE YEAR ENDED DECEMBER 31, 2013

- Excess of Revenues and Other Financing Sources
over Expenditures and Other Uses - Total Governmental Funds

Capital Assets:

Capital outlay and other expendmm capitalized

Loss on disposal of property

Depreclanon expense for year ended December 31,2013
Change in deferred mﬂows and outflows
Change in pet position of internal service fund

Long Term Debt:

Principal portion of debt service payments and redemptions -

Change in. post-employment benefit obligation
Bond discount current amortization

Change in accrued interest on long-term debt
Change in compensated absences payable

Change in Net Positon -.Govemmenml' Activities

The accompanying notes are an integral part of this statement.
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$ 9,094,039

$10,002,164
(8,_896) ’ ’
_(472145) 1521123
(114,463) .
1,165,441
3065000
"(491,441) -
43240
20,041
S 158105 . 2794945
. _$14.461,085




RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE
BATON ROUGE, LOUISIANA

PROPRIETARY FUND TYPE
INTERNAL SERVICE FUNDS

COMBINED STATEMENT OF NET POSITION

- ~ DECEMBER 31,2013

. ASSETS

" Current:
Cash and cash equivalents
Certificates of deposit

TOTAL ASSETS

' DO OWS
TOTAL ASSETS AND DEFERRED OUTFLOWS

.. LIABILITIES
‘Liabilities:

Current: :
Accounts payable
Accrued expenses

. Clainis payable

) 'Long-term:
' Claims payable

TOTAL LIABILITIES |
*  DEFERRED INFLOWS
\ :

' NET POSITION (UNRESTRICTED)

'fOTAL LIABILITIES, DEFERRED INFLOWS,
AND NET POSITION .

The accompanying notes are an integral part of this financial statement.
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Total
. Internal
Service
Funds .

$ 2365772
'100,000.

2465172

$ 2465772

186,435
2,748

616,070

805,253

939,165
1,744,418

. 121354

$ 2465772




RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE

BATON ROUGE.LOUISIANA -

. PROPRIETARY FUND TYPE
INTERNAL SERVICE FUNDS
. COMBINED STATEMENT OF REVENUES, EXPENSES
- AND CHANGES IN FUND NET POSITION
‘ DECEMBER 31, 2013

. OPERATING REVENUES

. Premiums received .

Printshop charges
TOTAL OPERATING REVENUE

OPERATING EXPENSES
- . Claims expense
" Insurance premiums

Personnel expenses

Materials and supplies
Administrative fees

 TOTAL OPERATING EXPENSES
- NET OPERATING LOSS
NON-OPERATING REVENUES -
Interest income ,
TOTAL NON-OPERATING REVENUES

~ LOSS BEFORE TRANSFERS

- Transfers in

' CHANGE IN NET POSITION
NET POSITION at DECEMBER 31, 2012

NET POSITION at DECEMBER 31, 2013

i

The accompanying notes are an integral part of this financial statemerit.

$ 3852911
99,704

e —————— i

__ 3,952,615

- 3,892215
- 523,472
125217
74212
1,038,078

e e———

5,653,194

(1,700,579)

3,020
3,020

(1,697,559)

©_ 2.863,000

. 1,165,441

(444,087)
$ 721354




RECREATION AND PARK COMMISSION FOR .

THE PARISH OF EAST BATON ROUGE
BATON ROUGE, LOUISIANA

. PROPRIETARY FUND TYPE.
INTERNAL SERVICE FUNDS

COMBINED STATEMENT OF CASH FLOWS

DECEMBER 31, 2013

.. CASH FLOWS FROM OPERATING Ag!I!I!ES:

Cash premiums received
Printshop charges received '
Cash paid in cldims and premiums
Cash paid for expenses

NET CASH USED IN OPERATING ACTIVITIES

- CASH FLOWS FROM NQNCAPITAL FINANC]NG
'AC'I'IVITIES
‘ Interfund transfers and advances

NET CASH PROVIDED BY NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM INVES G ACTIVITIES:
Interest Income - . '
NET CASH PROVIDED BY INVESTING ACTIVITIES

NET CHANGE IN CASH

Cash at begmmng o_f year

'CASH AT END OF YEAR -

.- Reconciliation of change. in net position to net cash

provided by (used in) operating activities

Net operating loss
Adjustments to reconcile change in net position to

net cash provided by (used in) operating activities:

. Changes in:

Accounts payabl_e
Claims payable

" NET CASH USED IN OPERATING ACTIVITIES

The épcompanying notes are an integral part of this financial statement.
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$ 3,852,911
99,704
(4,399,929)
__(1,242.493)

___(1,689,807)

_ 2,863,000
2,863,000

3,020
"~ 3020

1,176,213

1,289,559
$ 2465172 -

$ (1,700,579)

(4,986)

15,758

$ (1689.807)
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE ~ -

- NOTES TO'THEfBASlC-FINM. CIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -

- The accompanying basic financial statements ‘of the Recréation and Park Commmon for the Parish of East Baton -

Rouge (the Commission) have been prepared in conformity with accounting principles generally accepted in the United
States of America (GAAP) as applied to govemmental units. The Governmental Accounting Standards Board (GASB)
is the accepted standards- -setting body for establishing governmenta! accounting and financial reporting. :

A. REPORTING ENTITY

- The Recreation and Park Commission for the Parish of East Baton Rouge is a body corporate created by Act 246 of
the 1946 Session of the Legislature and reorganized by Act.95 of the 1985 Legislature. The Commission has the
power to sue and be sued, and to purchase and operate parks and recreation facilities not inconsistent with the laws
of the State of Louisiana or the ordinances of the goveming authority of East Baton Rouge Parish. The Commission
is composed of nine members who serve without compensatlon.

GASB Statement 14, as amended by GASB 61, establishes criteria for determining the govemmenta] reporting
entity and component units that should be included within the reporting entity. Under provisions of this Statement,
the Commission is considered a primary government, since it is a special purpose government that is legally
separate and is fiscally independent of other state or local governments. As used in GASB Statement 14 (as
amended by GASB 61) fiscally independent means that the Commission may, without the approval or consent of
another governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and
issue bonded debt. The Commission has no component units, as defined by the GASB or other legally separate
organizations for which the Commission members are financially accountable. With the exception of the City-
Parish Government of East Baton Rouge which is considered to be a related entity as defined by the GASB there
are no other primary.governments with which the Commission has a significant relatxonshlp

- B. BASIS OF PRESEN !—AT[ON AND ACCOUNTINQ

The Commission’s basic financial statements consist of the govemment-wxde statements, the fund financial
statements, and the related notes to the basic financial statements. The statements are prepared in accordance with -
accounting principles generally accepted in the United States of America as applied to governmental units and
promulgated by the Governmental Accounting Standards Board (GASB) Codification of Governmental Accounting
and Financial Reporting Standards. Both the entity-wide financial statements and the proprietary fund financial
statements follow the guidance included in GASB Statement No. 62 - Codification of Accounting and Financial
Reporting Guidance Contained In Pre-November 30, 1 989 FASB and AICPA Pronouncements

Gov ent-Wide Financial Statements (GWFS

The Government-Wide Financial Statements were prepared using the economic resources measurement focusand -

~ the accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded when a liability has
been incurred, regardless of the timing of the related cash flows. Property taxes are recognized when:a legally
enforceable claim arises. Grants and similar i items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met. A

The Statément of Activities demonstrates the degree to.which direct expenises of a given function or segment is
offset by program revenues. Direct expenses are those that are clearly identifiable with-a specific function-or
.segment. Indirect costs are not allocated by function for, financial reportmg in.this Statement. Program reventies
include 1) charges to customers who purchase or use goods and services provided by a given function or segmient,
" and 2) grants that are restricted to meet the operational or capital requirements of a particular function or segment. -
_Taxes and other items not properly included among program revenues are reported instead as general revenues.
This includes internally dedlcated resources such-as restncted property taxes. :

2212
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RECREATION AND PARK CO'MMlssgou'Fog
THE PARISH OF EAST BATON-ROUGE .

NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued)

B. BASIS QF-PRESENTA! ION AND ACCOUNTING (continued)

Fund Financial Statements (FFS)

The accounts of the Commission are organized and operated on'the basis of funds. A fund is an independent fiscal
and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to their
intended, purpose and is used to aid.management in demonstrating compliance with finance-related legal and
contractual provis'ions. Funds are maintained consistent with legal and managerial requirements. :

" Funds of the Commission can be classified into two categones governmental and propnetary In tum, each

category is divided into separate fund types.

Govemméntal Funds are used to account for the Commission’s primary activities, including the collection and
disbursement of specific or legally restricted monies, operations, the acqmsmon or construction of fixed assets, and
the servicing.of long-term debt. The Commission reports the followmg major-governmental funds:

- General Fund is the primary operating fund of the Commission. It accounts for all financial resources of the:
Commission, except those required to be accounted for in another fund.

Enlmneement Operntmg Fund is used to account for the operations of additional ﬁmlmes constructed as part
of the Imagine Your Parks Strateglc Master Plan. .

Debt Service Fund is used to account for the accumulation of resources for, and the payment of, geneml long-
term debt prmclpal interest and. related costs

Capltal Improvemenls Fund is used to account for property taxes that are- dedlcated to the acquisition,
. construction, or improvement of major capital facilities. °

‘Enhancement Construction Fund is-used to account for capital nnprovements and faclhty enhancements
pursuant to the Imagine Your Parks Strategic Master Plan. .

Special Revenue Enhancement Fund is used to account for the prooeedé of'a 3.158 mill tax dedicated to
operation and construction of additional fagi!iﬁw as part of the Imagine Your Parks Strategig: Master Plan.

Governmental fund types use the flow of current financial resources measurement focus and the modified accrual
basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they are. “measurable and: avmlable”) “Measurable” means the amount of the transaction can be
determined and “available” means collectible within the current period or soon enough thereafter to pay liabilities
of the current period. The government considers all revenues-available if they are collected within 6 months after
year-end, or within 60 days after year-end for property taxes. Expenditures are recorded when the related fund -

- liability is incurred, except for unmatured principal and interest on general long-term debt which is recognized - -

whien due, and'certain compensated absences and claims and judgments which are recognized when the obhgatxons '
are expected to be liquidated with expendable avanlable financial resources.
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE -

NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contmued)

B. BASIS OF PRESENTATIOE AND ACCOUNT]N (contlnucd)

Fund Financial Statements (EE_S)(conﬁnued) '

With this measurement focus, only current assets and current liabilities are gerierally included on the balance sheet.
Operating statements of these funds present increases and decreases in current net assets The governmental funds
use the fol]owmg pract:c&s in recording revenues and expenditures:

. Revenues

Ad valorem taxes are recognized when a legnlly enforceable claim arises (generally.when levned) and the
resources are available.

Entitlements and shared revennes are recorded as unrestricted grants-in-aid at the time of receipt or earher if
the susceptible to accrual criteria are met. .

User Fee Revenues become measurable and svailable when cash is received by the Commnslon and are
recognized as revenue at that time.

Expendltum

Salaries and benefits are recorded as eamed, except for compensated absences which are recognized when
paid.

Vendor men'ts are recorded as the obligation is incurred.

Proprietary funds are used to account for activities whose costs are intended to be covered through service charges -
or transaction related fees. Two types of proprietary funds are utilized under GASB: Enterprise funds and Internal
Service funds. The commission has no Enterprise Funds. As a proprietary fund, the internal service fund utilizes
the accrual basis of accounting similar to that used in the private sector. Revenues are recognized when eamed and

- measurable and expenditures are recognized when mcm-red

Internal service funds are used by the Commission to account for: (1) providing of medicat and life insurance
benefits to employees and retirees, (2) costs associated with workers compensation, general liability, and vehicle

liability claims, (3) costs associated with unemployment claims, and (4) wages and equipment costs associated with

the Commission’s print shop. The internal service fund totals are presented in the proprietary fund financial
statements. Since the principal users of the internal service funds are the Commission’s activities, financial
statements of internal service funds are consolidated into the governmental activities column when presented at the
government-wide level. To the extent possible, the costs of th&se services are reflected in the appropriate ﬁmcnonal
activity.

Proprietary funds distinguish operating revenues and expenses-from nonoperating items. Operating revenues and.
expenses generally result from providing services and producing and delivering goods or services in connection
with a proprietary fund’s principal ongoing operations. Operating expenses for intemnal service funds include the
cost of sales and services, and administrative expenses All revenues and expenses not meeting this deﬁnmon are
reported as nonoperatmg revenues and expenses, -
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CREATION-AND PARK COMMISSION FOR
THE PAR]SH OF EAST BATON ROUGE

OTES TO THE BASIC FINM CIAL STATEMENTS .

SUMMARY OF SIGNIFICANT ACCOUNTING POL]CIES (continued)

C

CASHANDE!LS!M[S

Cash and cash eqmvalents mclude demand deposnt account balances, repurclme agreements certificates of deposnt
and U.S. government securities wnth maturities of 90 days.or less from the date purchased.

Investments are reported at fair market value. Securities are va]ued at the last reported sales price prior to year end.
Unrealized gains and losses on investments are recorded at fair value and are included in investment income.

. ELIMINATION AND RECLASSIFICATIONS

In the process of aggregating data for the statement of net position and t'he‘sta‘_tément‘ of activities, some amounts
reported as interfund activity and balances in the funds weére eliminated or reclassified. Interfund receivables and
payables were eliminated to minimize the “grossing up” effect on assets and liabilities wrthm the govemmental :

activities column.
.INVENTORY

‘Merchandise inventories (items held for resale) and supply inventories are valued at the lower of cost or market,

using a moving weighted average. Inventory items are recorded as expenditures when consumed or sold rather than -
when purchased. Inventory balances at year end are equally offset as non-spendable fund balance.

" CAPITAL ASSETS

All capital assets are capitalized at historical cost, or estimated historical costs for assets where actual historical cost B
is not available. Donated assets are recorded as capital assets at their estimated. fair market value at the date of
donation. The Commission maintains-a $1,000 threshoid level for capitalizing assets. The costs of normal .

‘maintenance and repairs that do not add value to the asset or materially extend its useful life are not capitalized.

‘Capital assets are recorded in the GWFS, but are not reported in the Governmental FFS. All depreciable capital

assets are depreciated using the straight-line method over their estimated lives. Useful lives are approximately 5 to -
20 years for equipment, buildings and improvements. Infrastructure assets acquired prior to 1982 were recorded at
estimated values prepared in 1982. '

- Inaccordance with customary practice among zoological organizations, animal and horticultural collections are not

generally recorded at any value, as there is no objective basis for establishing value. Additionally, animal and "
horticultural collections have numerous attributes, including species, age, sex, relationship and value to other.
animals, endangered status, and breeding potential, whereby it-is impracticable to assign value. Expenditures

related to animal and horticultural acquisitions are expensed in the period of acquisition. In an ongoing commitment -
to enhance the worldwide reproduction and preservation of animals, the Commission shares animals with other

organizations. Consistent with industry practice, the Commission-does not record any asset or liability for such

sharmg arrangements, as generally these arrangements are without monetary.consideration.

- -24-




- RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE

NOTES TO-THE BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
G. COMPENSATED ABSENCES

All employees earn vacation leave at the rates from 100 hours per 2,080 paid hours per year (.0481 per paid hour)

to 192 hours per 2,080 paid hours per year (.0923 per paid hour) depending upon length of service. A maximum of

- 120 days (960 hours) may be carried over from one year to.the next. Upon resignation, retirement, or death, a

- maximum amount equal to 120 days (960 hours) of earned vacation leave is paid to the employee (or heirs) at the
employee’s current rate of pay.

Employees eam sick leave, 120 hours per 2,080 paid hours per year (.0577 per paid hour) to 192 hours per 2,080
paid hours per year (.0923 per paid hour) depending on-length of service. Sick leave may be accumulated without
limit. Accumulated sick leave is not paid to an employee leaving service prior to retirement. A full-time employee
(or heirs) may be paid for a maximum of 120 days (960 hours) of sick leave (or a combination of sick and vacation
leave not to exceed 120 days) upon the employee’s retirement (or death, if retirement eligible). Part-time employees
are.not eligible for paid sick leave.

Commission employees of certain job classifications may accrue compensatory time in lieu of overtime pay up toa
maximum of 80 hours. Comp time is paid by the Commission upon termination, resignation, retirement or death, up

to the maximum balance.of 80 hours. Employees are also given the option to receive pay.for their comp time -
balance twice each year. On June 30® and December 30, employees may opt to receive pay for the balance of their - -
hours at their existing rate of pay

The cost of leave privileges is recognized as a current:year payroll expenditure in the General Fund when leave is
actually taken, or when employees. (or their heirs) are paid for accrued untised leave. In the government-wide.
financial statements the total compensated absencos liability is recorded as an expense and a long-term obligation
and allocated on afunctlonal basis.

The Commission?s recognition and measurement criteria for compensated absenm follows:
GASB Statément 16 provides that vacation leave and other compensated absences with similar chamctenstlcs

should be accrued as a liability as the benefits are earned by the employees if both of the followmg conditions
are met

a.  The employees’ rights to receive compensation are attributable to services already rendered.
- b.  Itisprobable that the employer will compensate the employees for the benefits through paid time off
or-some other means, such as cash payments at termmatnon or retirement. -

GASB Statement 16 provides that a liability for sick leave should be accrued usmg one of the fol]owmg
termination approaohes

a An accrual for eamned sick leave should. be made only to the extent it is probable'thaf the benefits .
will result in termination payments, rather than be taken as absences due to illness or other :
contingencies, such as medlcal appointments and ﬁmerals

b.  Altematively, a governmental entity should estimate its accrued sick leave liability based on the sick
leave accumulated at the balance sheet date by those employees who currently are eligible to receive
termination payments as well as other employees who are expected to become eligible i in the future
‘to receive such paymems The Commission uses this approach.
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE.

NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING.POLICIES (continued) -
H NET POSITION

Net position repments the dlﬁ‘erence between assets plus deferred outﬂows and liabilities plus deferred inflows.

Net position invested in capital assets, net of related debt, consists of capnal assets, net-of accumulated depreciation
reduced by the outstanding balance of any debt proceeds used for the acquisition, construction, or improvement of
those assets. Net position is reported as restricted when there are limitations imposed on their use by external
parties such as' credrtors grantors, laws or regulations of other governments.

. FUND EQUITY OF FUND FINANCIAL STATEMENTS.

Accounting standards require governmental fund balances to be reported in as many as five classifications as listed
below in accordance with Governmental Accounting Standards Statement No. 54, Fund Balance Repomngand
Governmental Fund Type Dq‘ininom '

Nonsmndabl - represents balances that are not expected to be converted to cash in the short-term

Spendable o

- Restri - represent balancw where. consu'amts have been established by parties outside of the Commission
or by enabling legislation.

Committed - represent balances where eonstmintsﬁave been established by formal action of the Commission.
A simple majority vote in a public meeting is required to establish, modify, or rescind a fund balance
commxtment

E ed - represent balances where informal constramts have been estabhshed by the Commrssron or
, delegate thereof, but are not restricted nor committed.

Unassigned - represent balances for which there are no constraints.

When expenditures are incurred for purposes for which both restricted and unrestricted amounts are available, the
Commission reduces restricted amounts first, followed by unrestricted amounts. When expenditures are incurred
for purposes for which.committed, assigned, and unassigned amounts are available, the Commrssron reduces
committed amounts:first, followed by assigned amounts and then unassigned amounts. .

INTERFUNDAQ!!!!IX

Interfund activity is reported as loans, reimbursements, or transfers. Loans are reported as interfund receivables and
payables as appropriate and are subject to elimination upon consolidation. (Reimbursements-are when one fund
incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a reimbursement.) All other
interfund transactions are treated as transfers. Transfers between governmental funds are netted as part of the
reconciliation to the government-wide financial statements.
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SUMMY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
K. USE OF ESTIMATES

The preparation of ﬁnancla] statements in confonmty with accounting principles generally accepted in the Unmd
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the
reported amounts of revenues and expcndltures during the reportmg period. Actual results could differ from those

estimates.

. BUDGET PRACTICES .

Annually the Commission adopts operating budgets for all governmental funds. Budgets are adopted on a basis
consistent with_generally accepted accounting principles (GAAP). The proposed budget is prepared using the
modified accrual basis of accounting. It is made available for public inspection at the Superintendent's office. The
budget is introduced to the Commission at its meeting in Octobér of each year. It is-adopted by the Commission at
the November meeting after a public hearing. Amendments are recommended to the Commission as needed, and
approved at public meetings. : .

All appropriations lapse at year end. Formal budget mtegmtlon is employed as a management control device during
the year for the governmental funds. The board of commissioners reserves all authority to change the budgets.

. EHCUMBRANCES .

Encumbrances represent purchase orders, contracts, or other commitments; and are recorded in budgetary funds to
reserve portions of applicable appropriations. The Commission uses a manual encumbrance accmmtmg system for
reporting purchase orders placed late in the year for which goods were not received by December 31 Atyearend,
outstanding purchase orders are established as an-assignment of fund balance for repomng purposes only, since

they do not constitute expenditures or liabilities.

ONG-TERM OBLIGATIONS

‘Long-term obliéations expected to be ﬁnanced'ﬁ'om governmental funds are:reported in the government-wide

statement of net position, but not in the governmental funds.

In the government-wide statement of net position, long-term debt and other long-term obligations-are reported as
liabilities. Bond premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the term of the
related debt.

In the fund financial statements goVemmental fund types recognize bond premiums, discounts, and bond issuance
costs during the current financial period. The face amount of the debt issue is reported as "other financing sources”.
Premiums received on debt issuances are reported as "other financing sources" and discounts on debt are reported
as "other ﬁnancmg uses”. :

-21-




RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE

S TO THE BASIC FINANCIAL STATEMENTS
2. PROPERTY TAXES |

The 1974 Louisiana Constitution (Article 7, Section 8) provided that land and improvements for residential purposes be

_ assessed at 10%. of fair market value; other. property. and.electric cooperative properties, excluding land, are to be -
assessed at 15%; and public service properties, excluding Iand, are to be assessed at 25% of fair market value. Fair
market value is determined by the elected assessor of the parish on all property subject to taxation except public service
propertxes, which are valued by the Louisiana Tax Commission (LRS 47: 1957). The comrectness of assessments by the
assessor is subject to review and certification by the Louisiana Tax Commission. The asswsor is required to reappraise
all property subject to taxation at intervals of not more than four years

. The 2013 property tax calendar was as follows:

]
i

Millage rates adopted June 28, 2013

Levy date : June 28, 2013

Tax bills mailed November 30, 2013,
‘Due date December 31,-2013
Lien date T - June1l, 2014

" State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
- taxes become delinquent January 1 of the following year. Iftaxes are not paid by the due date, taxes bear interest at the
rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is required
by the Constitution.of the State of Louisiana to sell the least quantity of property necessary to settle the taxes and
interest owed. g

Property taxes are consndered measnmble in the calendar year of the tax levy. Accordmgly, the entire tax roll less an
estimate for uncollectible taxes is recorded as taxes receivable in the current calendar year. Uncollectible taxes are those
taxes which based on past experience will not be collected in the subsequent year and are primarily due to subsequent
adjustments to the tax roll.

Atthe govemmenml level property taxes that are measurable and available (receivable within the current period and

collected within the current period or within 60 days thereafter to be used to pay liabilities of the current period) are

recognized as revenue in the year of levy. Property taxes that are- measurable, but not available, are recorded, net of

estimated uncollectible amounts, as deferred inflows in the year of levy. Such deferred inflows.are recogmmd as
. revenue in the fiscal year in which they become avallable

At the entity-wide level property taxes are recognized in the year of the levy net of uncollectible amounts.
The authorized and levied millage consisted of the following for 2013:

Approved Levied

Millage Rate _Millage Rate _Expiration Authorized Use Per Proposition
410 - 3.98 2014* Capital improvements, operations, mamtenance
210 2.04 - 2014* Operations and maintenance .
3.96 3.84 2016 - Operations and maintenance
3.253 3.158 2024 . Capital improvements, operations, maintenance pursuant
' _ to the Strategic Master Plan
1.05 -~ 1.02 Permanent - Any lawful purpose

A éﬂ%
* Renewed subsequent to year-end:
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2. PROPERTY.TAXES (continued) '
. Property taxes receivable and estimated uncollectible taxes by fund for gdvénimental funds a‘re'las‘follows:

Gross Estimated 'Net

- Property  Uncollectible Property
Taxes - Property ~ Taxes
—Receivable ~ __ Taxes .- _Receivable
General Fund =~ $ 32,926,652 $ 493,900 § 32,432,752 -
Capxtal Improvements: Fund 7,370,546 110,558 7,259,988

Special Revenue Fund . ~ 11,696,575 175,449 11,521,126

3. CASH AND INVESTMENTS

At December 31 2013, the Comnussmn s cash balances consist of deposrts in financial institutions is as follows:

* Carrying Bank
4 —Amount = __ Balance
Cash and cash equivalents ‘ $ 40,695373 § 40,516,410
Petty cash 2088 - -
Time deposits 100000 - 100,000

MM

. Deposnsmﬁnanclal institutions can be exposed to custodial credit risk. Custo&alcmdntnskfordeposnmsﬂlenskthat
in the event of financial institution failure, the Commission’s deposits may not be returned. To guard against this risk,
under state law, deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal
agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal or

+ exceed the amount on deposit with the fiscal agent. The Commission had no.custodial credit risk as of December 31,
.2013.

Securities that may be pledged as collateral consist of obligations of the U.S. Government ‘and its agencm, obllgmons _

of the State of Louisiana and its municipalities.and school districts.

The Commission is authorized by LRS 39:1211-1245 and 33:2955 to invest temporarily idle monies in various risk-

averse instruments including U.S. Government direct and agency obligations, certificates of deposit of qualified

financial institutions, certain debt mutual funds, the Louisiana Asset Management Pool (LAMP) and others. The
Commission had no investments as of December 31 2013. s
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4. CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2013 are as follows:

- Beginning
Balance

- ‘Capital-Assets Not Being Depreciated - .

Land $ 29314877 $ 185,928 $ - - - '$ 29,500,805
- . Construction in progress - 9.090305 __  8.583.979 12,616,447 5,057.837
" Total capital assets, not depreclated 38.405,182 8.769.907 '12,616.447 34,558,642
ital As in jated:
Immovable property 189,732,323 12,616,447 - 202,348,770
" Moveable property and equipment 17,019,002 - - 1.232257 130329 __ 18.120.930
Total capital assets, not depreciated _ 206,751,325 . ___. 13.848.704 _ 130,329 220,469,700
Less Accumulated Deprec iaﬁon For
Immovable property 82,265,927 7,644,769 - 89,910,696 -
Moveable property and equipment 14094767 827.376 121.433 14,8 0
. _96.360.694 8.472.145 121.433 104,711.406
Total Capital Assets Bein - :
Depreciated (net) 110.390.631 5376:559 8,896 115.758.294
Total Capital Assets (net) § 148795813 S 14146466 § 12625343 § 150316936

inJeL__c' es __Decreases

“Ending

: Balance

Depreciation expense for 2013 is charged to the following funcuons in the statement of actmﬁes

Administrative and planning $ - 791,919

Maintenance department operations 452,451

Recreation, program operations 5,721,377

Golf o 1,038,658

. Zoo o 420,977
Aquatics and Therapeutics : 46,763

3 __ 8472145

5. RETIREMENT SYSTEMS
" A. DEFINED BENEFIT PLANS

En_1 loyees” Retirement System of the Ci

y of Baton Rou

Parish of Esst Baton Rouge (CPERS)

Plan Description. Substantially, all employees are members of the Employees? Retirement System of the City of -

Baton Rouge, Parish of East Baton Rouge. The plan is a cost-sharing, multiple-employer defined-benefit pension
plan. The plan is administered by a board of frustees. The plan provides retirement benefits, disability benefits,
annual cost-of-living adjustments, and death benefits to the plan members and beneficiaries. The City of Baton
Rouge and the Parish of East Baton Rouge Plan of Government and Louisiana Revised Statutes 11:2551 et seq. .
grant the respective board of trustees the authority to establish and amend benefit provisions of the plan.
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5. RETIREMENT SYSTEMS (continued)
'A. DEFINED BENEFIT PLANS (continued)

The Remement System is réported as a blended component unit of the Cny-Pansh Consohdated Govemment (Cny-
Parish) as defined by Governmental Accounting Standards Board Statement No. 14, as amended by GASB 61.
Since the Retirement System is part of the City-Parish's reportmg entity, its financial statements are included as a
Pensmn Trust Fund by the primary government. :

The board of trustees of the Retirement. System was created by the City of Baton Rouge and the Parish of East
Baton Rouge Plan of Government to administer the assets of the system, and is composed of seven members. Four
of the trustees are members of the Retirement System. The remaining membership of the board consists of the City-
Parish . Director ‘of Finance and two .persons with business and accounting experience, appointed by the -
- Metropolitan Council. All administrative expenses of the Retirement System are pmd from funds of the system, and
the board issues its own financial statements on an annual basis.

The Retirement System issues publlcly available financial repor;s that include financial stateménts and required
supplementary mformatxon for the plan.

'I‘he financial reporls may be obtamed from the Retirement Admmlsu'ator Employees' Retirement System City of
Baton Rouge, Parish of East Baton Rouge, Post Office Box 1471, Baton Rouge, Louisiana 70821-1471.

' anilmg Policy. Plan members are required to contnbuﬁe 9.5% of their annual covered salary and the Commission
- is required to contribute at an actuarially determined rate. The current rate is 29.44% of annual covered paymll. The
Commissions' contributions to the plans for the past three years were as follows:

Employer . . Employee _ Employer

Contribution Amount " Amount
Rate Contributed =~ _Contributed
2013 . ' 2944% $ 1,367,781 $ 4,017,626
2012 : 28.56% 1,751,488 * 3,930,356.

2011 : 27.66% - 1,457,563 4,246,110

. Carpenters® Union and Electrical Workers’ Union

* Certain employees are members of union benefit plans, which include defined benefit pension plans, as required by
the terms of the collective bargaining agreements. For the Carpenters’ Union plan and the Electrical Union
Members’ plans, the plan members are required to-contribute 5% and 5%, respectively, of their annual covered
payroll while the Commission contributes at a rate of 17.4% and 16.1%, respectively. Contributions to the plans
were as follows for the past two years:

2013 $173922
2012 $180,789
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'RETIREMENT SY§TEMS (continued)

A.. DEFINED BENEFIT PLANS (continued)
Carpenters’ Union and Electrical Workers™ Union (continued)
Information regarding these plans can be obtairied from their respective administrative centers.

o United Brotherhood of Carpenter. and Joiners
6755 Airline Highway-
Baton Rouge, LA 70805 .

o National Electrical Contractors Association
13454 Jefferson Highway

" Baton Rouge, LA 70817

B. OPTONAL RETIREMENT PLAN

The purpose of the optional retirement plan is to provide retirement benefits to the participants while aﬂ'ordmg the -
maximum portability. of these benefits to the participants. ‘

The optional retirement plan is a defined contributlon plan that provides for full and immediate vesting of all
contributions remitted to the participating companies on behalf of the participants. Eligible employees make an -
irrevocable election to participate in the optional retirement plan and purchase retirement benefits through contracts

provided by designated companies.

Total contributions by the Commission are 4% of the covered payroll. The participant's contribution (4%), less any
- monthly fee required to cover the cost of administration and maintenance of the optional retirement plan, is remitted
to the designated company or companies. Benefits payable to participants are not the obligations of the
. Commission. Such benefits and other rights of the optional retirement plan are the liability and responsibility solely
. of the designated .company or companies to whom contributions have been made. Employer and employee
contributions to the optional retirement plan were each $112,800 for the year ended December 31, 2013.

OTHER POST-EMELOY}VIENT BENEFITS

The Commission provides medical and life insurance benefits to its retired employws. These benefits are accounted for
in accordance with Government Accounting Standards Board Statement No. 45 Accounting and Financial Reporting by
Employers for Post Employment Benefits other than Pensions.

Plan Description. Substantially all full-time employees are covered by the Baton Rouge City Parish Retirement
System. The retirement eligibility (D.R.O.P. entry) provision in order to obtain the full retirément benefit formula is 25
years of service at any age. There is a graded formula based on service at retirement to determine the percentage of the
total medical premium paid by the employer: 73% for 25 or more years of service; 55% for 20-24 years of service; 37% -
for 15-19 years of service. Because of these two interacting provisions, it has been assumed that D.R.O.P. entry would
occur at the earliest of the following: 25 years of service; age 55 and 20 years of service; age 60 and 10 years of service.

- Life insurance coverage under the program is provided to pre June 30, 2012 retirees in a flat amount of $10,000 (some

current retirees have lower amounts because of past plan provisions). The employer pays 100% of the premium of the
retiree life insurance under this plan.
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OTHER POST-EMPLOYMENT BENEFITS (continued) -

Contribution Rates. Employees do not contribute to thelr post employment benefits costs until they become retirees,

and begin receiving those benefits. The plan provisions and contribution rates are contained in the official plan
documents. :

Funding Policy. The contribution requirements of the employees/retire&s and the Commission are established in the
" annual operating budget and may be amended in subsequent years. During 2012, the heaith plan was funded with
employees and retirees contributing between 4% and 40% of the health premium and the Commission contributing
between 60% and 96% of the health premium, dependent upon the number of family members covered and type of plan
_elected. One hundred percent of required premiums on the $4,000 retiree life insurance pohcy is funded by the

employer

For the fiscal year ending December 31, 2013, the Commission’s portion of health care and life'insmnce cost funded
for retired employees totaled $489,399.” This amount was applied toward the Net OPEB Benefit Obligation.

Annual Required Contribution. The Commission’s Annual Required Contribution (ARC) is an amount actuarially
determined in accordance with GASB 45. The Annual Required Contribution (ARC) is the sum of the Normal Cost

plus the contribution to amortize the Actuarial Accrued Liability (AAL). A level dollar, open amortization period of 30 -

years (the maximum amortization period allowed by GASB 43/45) has been used for the: poa-employment benefns The
total ARC for the fiscal year beginning January 1, 2013 is as follows:

' Normal cost s 330788
30-year'UAL amortization amount 689.494
Annual required contribution (ARC) - $ 1020282 -

Net Post-employment Benefit Obligation. The table-below shows the Commission’s Net Other Poa-emp]oyment
Benefit (OPEB) Obligation for fiscal year ending December 31, 2013:

Beginning net OPEB obligation 01/01/13  § 2,212,097 -

Annual required contribution 1,020,282 .
Interest on net OPEB obligation - - 88,484
ARC adjustment . &~ ! 127,926)
OPEB cost ) ' 980,840
Contribution (current year retiree premiuim) ( 489.399)
Change in net OPEB-obligation 491.441
Ending net OPEB obligation 12/31/13 § 2703538

The following table shows the Commission’s annual post employment beneﬁls cost, percentage of the cost contributed,
and the net post employment benefits obligation:

Percentage.
. Annual of Annunal | Net OPEB
Post Employment 4 OPEB Cost Obligation .
Benefit Fiscal YearEnded - - Cost Contributed -(Asset)
Medical and Life - December 31, 2013 $ 980,840 50% $ 2,703,538 -
Medical and Life December 31, 2012 $ 950465 48% $ 2,212,097
Medical and Life December 31, 2011 $

649,699 65% $ 1,714,779
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6. OTHER POST:EMPLOYMENT B'ENEF’ITS(contmued)

Funded Status and. Funding Progms. As of December 31, 2013, the Actuarial Accrued Liability (AAL) was -
$12,399,722. Since the plan had 10 assets as of December 31,2013, the entire actuarial accrued. hablllty was unfunded -
as of that date.

Actuarial accrued liability (AAL) S 12,399,722

Actuarial value of plan assets (AVP) _ -
Unfunded act. Accrued liability (UAAL)  § 12,399,722
Funded ratio (AVP/AAL) . 0%

Covered payroll (active plan members) $ 15809449
UAAL as a percentage of covered payroll . 78. 43%

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported amounts and
assumptions about the probability of events far into the future. The actuarial valuation for post employment benefits
" includes estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; (4)
" mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs apply (pasL'
 current, or future years of service by employees). Actuarially determined amounts are subject to continual revision as
actual results are compared to past expectations and new estimates are made about the future. '

Actuarial Methods and Assumptions (continued)

The actuarial calculations are based on the types of benefits provided under thé terms of the substantive plan (the plan
as understood by the Commission and its employee plan members) at the time of the-valuation and on the pattern of
sharing costs: between the Commission and its plan members-to that point. The projection of benefits for financial
reporting purposes does not explicitly incorporate the potential effects of legal or contractual funding’ limitations on the
pattern of cost sharing between the Comnussnon and plan members in the future.

Consistent with the long-term perspective of actuarial calculations, the actuarial methods a_:ldassumptions‘ used include
techniques that are designed to reduce short-term volatility in actuarial liabilities and the actuarial value of assets.

‘Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. The employer portion
of the cost for retiree medical care in each furture year is determined by projecting the current cost levels using the
healthcare cost trend rate and discounting this projected amount to the valuation date using the other described pertinent
actuarial assumptions; including the investment femm.assumption (discount rate), mortality, and turnover.

Turnover Rate. An age-related turnover scale based on actual expenence as described by administrative staffhas been
used. The rates, when applied to the active employee census, produce an annual turnover of approximately 21%

Post employment Benefit Plan Ellgllnhty Requirements. It is assumed that entitlement to benefits will commence

- five years after earliest ¢ligibility to enter the D.R.O:P. This consists of the five year D.R.O.P. period without any

" additional. delay It has been assumed that D.R.O.P. entry would occur at the earliest of the following: 25 years of

service at any age; age 55 and 25 years of service; or, age 60 and 10 years of service. Entxtlement to benefits continue
through Medicare to death.
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6. OTHER POST-EMPLOYMENT BENEFTTS (continued). -

Investment Retarn Assumpuon (Discount Rate). ‘GASB Statement 45 states that the investment return assumptxon
should be the estimated long-term investment yield on the investments: that are expected to be used to finance the
payment of benefits (that is, for a plan which is funded). Based on the assumption that the ARC will not be funded, a
4% annual investment return has been used in this valuation. This is a conservative estimate of the expecwd long term
return of a balanced and conservative: mvestment portfoho under profess:onal management.

Health Care Cost Trend Rate, The expected rate of increase in medical cost is based on projections performed by the

Office of the Actuary at the Centers for Medicare & Medicaid Services as published in National Health Care
Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per Capita Amounts,
Percent Distribution and Average Annual Percent Change by Source of Funds: Selected Calendar Years 1990-2013,
released in January, 2004 by the Health Care Financing Administration (www.cms.hhs.gov). "State and Local" rates for
2011 through 2013 from this report were used, with rates beyond 2013 graduated down to an ultimate annual rate of
5.0% for 2016 and later. The trend rate mcludes an annual inflation factor of 2. 50% annually. '

. Zero trend has been assumed for va]umg hfe insurance.

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002 based on a fixed blend of 50%
of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used.. This is the mortality
table which the Intemal Revenue Service requires to be used in determining the value of accrued benefits in defined
benefit pension plans. Since GASB 45 requires the use of "unblended” rates, we have used the 94GAR mortality table’
described above to "unblend"” the rates so as to reproduce the composite blended rate overall as the rate structure to
calculate the actuarial valuation results for life insurance. :

Method of Deterlmmng Value of Benefits. The "value of benefits” has been assumed to be the portion of the
premium after retirement date expected to be paid by the employer for each retiree and has been used as the basis for
calculating the actuarial present value of OPEB benefits to be pald The medical rates provided are “blended” rates for
active and retired. Since “unblended” rates are required by GASB 45 for valuation purposes, the unblended retiree rates
for pre-Medicare eligibility and post-Medlcare ehglblhty have been estimated as being 130% and 80%, mpecuvely, of
the blended. rates.

7. SHORT-TERM BORROWING
As of December 31, 2013, the Commission had an outstanding tax anticipation note payable for $4,000,000. The

original note date was November 22, 2013 and matures on February 28, 2014. The interest rate is 0.49%. The note is
secured by a pledge of all revenues for 2013 Total interest expense on short-term borrowmgs for 2013 was $10, 610
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LONG-TERM LIABILITIES .

The following is a summary of the changes in'general long-term obligations for the year ended December 31, 2013:
Beginning = - " End .
of Year , , - of Year
Balance Additions ~ _ Deductions Balance
Tax revenue bonds - $ 50,225, 000 $ - . ($: 3,065000) $ 47,160,000
Compensated absences payable 2,862, 422 © 2,283,202 (. 2,441,307). 2,704,317
Bond premium 104,496 . e ¢ 43,240) . 61,256
Net other post employment obligation 2,212,097 . 491,441 ( - ) 2,703,538
Claims payable 1,539,477 527,129 ( 511.371) 1.555.235
Total 3 56943492 $ 3301772 (§ 6,06091%) § 54,184,346

. The following is a summary.of the current (due in one year or less) and the long-term (due in:more than one year)

porl:nons of long-term obhgnt:ons as of December 31, 2013:

Current Long-Term .

Tax revenue bonds” - . $ 3,430,000 $ 43,730,000
Compensated absences payable - 1,352,159 : 1,352,158
Bond premium 43,240 18,016 .
Net other post employment obhgatxon 2,703,538
Claims payable 616-070 ' ._939.165
- Total . $ 5441460  § 48742877

As of the beginning 6f2012, the Commission’s bonds payable included Series 2005 Tax Revenue Bonds, originally -
" issued for $45,000,000 and secured by a pledge and dedication of a 3.253 mill property tax approved pursuant to the-

Imagine Your Parks Program. In August, 2012 the Commission issued $31,190,000 of taxable refunding bonds,

Series 2012A, for the purpose of advance refunding $27,335,000 of the Series 2005 bonds and paying the costs of

issuance. The refunding bonds are due in annual instaliments through May, 2025 at an interest rate of 2.13%. At

December 31, 2013, the Series 2005 bonds had.a remaining outstanding balance of $4,120,000 due in annual
" installments through May, 2015. :

' . The proceeds of the refunding bonds were placed into escrow and invested in risk-free U.S. Govemmetit Securities.

Aco'ordingly,ithe refunded portion of the 2005 Tax Revenue Bonds have been removed from the Commissions’
Statement of Net Position. The balance of the advance refunded (2005) bonds was $27,335,000, and the:amounts
held in trust for repayment of those bonds was $29,065,381 at December:31,2013. ‘

In connection with the refunding, the Commission paid an up-front cost that resulted in an accounting loss of
$3,001,256 which will be systematically recognized over the life of the refunded bonds and which is recognized as
. deferred outflow on the entity-wide financial statements. As of December 31, 2013, $331,307 of the deferred outflow
had been amortized to interest expense resulting in'a remaining deferred amount on refunding of $2 669,949 being
carried on the entity-wide statement of net position.

' In October, 2012, the Commission issued $13,000,000 of Series 2012B Limited Ad Valorem Tax Revenue Bonds for

purpose of funding capital improvements in furtherance of the Imagine Y our Parks Program. The bonds are due in
annual installments through May, 2025 at an interest rate of 2.13%. '
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8. LONG-TERM LIABILITIES (continued)

" Bonds outétanding were as follows at December 31, 2013:

Date of Original -  Ending
: : —Issue . _Balance ' _ Balance
Series 2005 Tax Revenue Bonds 4.68% March 30, 2005 $45,000,000  $ 4,120,000
_ Series'2012: A Tax Revenue Refunding Bonds 2.13%August 2, 2012 31,190,000.- 30,540,000 .
12.500.000

Series 2012 B Tax Revenue Bonds 2.13% Novembcr 6,2012 _13.000.000
' : &NM M&_QQ

- Combined debt servxce requirernents for all outstandmg debt are as follows:

_ Year Ending December 31, —_Principal Interest Total
2014 - $ 3430000 $ 1,062,654 $ 4,492,654
2015 3,565,000 926398 . 4,491,398
. 2016 " 3,645,000 816,695 4,461,695
L2017 3,725,000 738,205 4,463,205
2018 3,800,000 658,064 4,458,064
2019-2023 20,275,000 2,026,535 22,301,535
20242025 . 8.720.000 186,695 . 8.906.695

A&% § 6415246 LM
Legal Debt Margin Limited Ad-Valorem Tax Revenue Bonds

Computation of legal debt margin for bonds payable from ad valorem tax is as follows:

Ad valorem taxes:
Assessed valuation, 2013 tax rolls $4,380432,100
Debt limit: 10% of assessed valuation $ 438,043,210 -

" The Commission has no general obligation bonds outstanding. However, outstanding bonds of $47,160, 000 were

* secured by ad valorem tax revenues as of December 31, 2013 resultmg in a remaining general obllgatlon bond debt

capacity of $390,883,210.
9. RFUND TRANSACTIONS
Interfund receivable/payable: -
Interfund " Interfund -
Receivable : __EmL.
Debt Service Fund - 0§ 3962487 8 . -
Enhancement Operatmg Fund . 5,181,999 . -
‘Enhancement Construction Fund - 1,727990 - .- .
Special Revenue Enhancement Fund - - 10872476

Total _ : 3 10872476 $ 10872476
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE

NOTES TO THE BASIC FINANCIAL STATEMENTS
INTERFUND TRANSACTIONS (continued)

The primary purpose of balances in the prior year interfund advances was to cover expenditures for capirtal}projects.

Transfers:
) ) )

General Fund _ , $ 2,863,000 - $ 4,100,000
Debt Service Fund - _ 7,363,314 .
Enhancement Operating Fund . 5,100,000 - : 5,181,999
Enhancement Construction Fund ' 3,400,827 2,727,990
Internal Service Funds - 2,863,000
. Specml Revenue Enhancement Fund _10.872 476 -

Total ‘ ' A M Q#EM

The purpose of interfund transfers is to provide operating enhancements to the general fund, monies for constructionto -
the Enhancement Construction Fund and amounts to cover debt payments in accordance with the terms of the
outstanding bonds and to elumnate certain interfund balances.

'RISK MANAGEMENT

:The Commission manages each type of risk individually and to differing degrees of assumed risk, or self- insured risk. ,

Components of the Commission’s risk management activities include general liability, unemployment compensauon,
worker's compensation, employee health, vehicle liability and property damage.

General liability has no insurance policies to serve as stop loss The Commission is at risk for the full amount of all

.general liability claims.

Worker's compensation and employee health plan losses are covered by excess insurance policies, and professional
administrators are contracted by the Commission to adjust and manage their respective claims. The self-insured retainer
for worker's compensation is$500,000_ per occurrence, and for employee health is $125,000 per occurrence. ’

Vehicle liability and property damage are-covered by insurance, and the insurance companies are responsible for
payment of claims exceeding the deductible. The deductible for vehicle liability is $50,000 per occurrence and for

" - property damage is $250,000 per occurrence. The Commission assumes the high deductibles to have lower insurance

‘premiums.

' In accordance with GASB Statement No. 10 “Accounting and Financial Reporting for Risk Financing and Related

Insurance Issue” the Commission accounts for and reports risk management activities in the General Fund within the
constraints of the modified accrual basis of accountmg Claims paid under the self-insurance risk activities are recorded
as expenditures. There were no major changes in insurance coverage for the year ended December 31, 2013 '

The Commission provides medical insurance benefits to its full-time employees who choose to participate. Employes

pay the full cost of additional prémiums for plans with higher coverage benefits. Cost to the Commnssnon for employee
health benefits in 2013 was $3,892,215.
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE

NOTES TO THE BASIC FINANCIAL STATEMENTS
RISK MANAGEMENT (continued)

A reconciliation of the unpaid claims liabilities as of December 31, 2013 follows:

Employee Risk
Benefits Management
Fund Fund Total
Unpaid claims as of January 1, 2013 $ 200,000 £ 1339477 $ 1,539,477
Current year claims incurred and
changes in estimates 3,364,124 528,091 3,892,215
Claims paid (3,164,124) (712,333) (3,876,457)
Unpaid claims as of December 31, 2013 $ 400,000 $ 1,155235 $ 1,555,235

The claims liability is shown in the accompanyiggiintemal service fund financial statements as:

Employee Risk
Benefits Management
__Fund Fund Total
‘Short-term $ 400,000 $ - 216,070 $ 616,070
Long-term = 939,165 939,165
Total [ 400,000 $ 1,155235 $ 1,555235
LITIGATION AND CLAIMS

In the ordinary course of business, the Commission is a defendant in a number of lawsuits and claims, both asserted and
unasserted. Although the outcome of these lawsuits and certain claims is not presently determinable, the Commission’s
legal counsel intends to vigorously defend these matters so that adverse effects to the Commission are minimized. For
most of these matters, resolution of will not have a material adverse effect on the financial condition of the Commission.
However, for certain matters, if the plaintiff or claimant was successful, the ultimate liability to the commission could
be significant. Estimated losses to the Commission are recognized in the Government-Wide Financial Statements and
the Risk Management Fund to the extent that they are determined to be probable and estimable. The Commission is
completely self-insured with respect to general liability claims, including the aforementioned lawsuits.

COMMITMENTS

As of December 31, 2013, the Commission had entered into nine contracts for a variety of park renovation projects as
part of its “Imagine Your Parks™ Program and its Capital Improvements Program. The Commission is obligated for
approximately $264,000 for completion of those projects.

RESTATEMENT OF NET ‘POSITION_

The beginning net position for the Government-Wide financial statements has been restated to adjust for compensated
absences used by employees to receive credit for time of service in calculation of pension benefits. The change is
summarized as follows:

Net position, beginning of year, as previously stated $ 167,276,879
Sick leave benefits 1,808,441

Net position, beginning of year, restated $ 169,085,320
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RECREATION AND PARK COMMISSION FOR

THE PARISH OF EAST BATON ROUGE

BUDGETARY COMPARISON SCHED! .
FOR THE YEAR ENDED DECEMBER 31, 2013

Revenues:
Local sources:
Ad valorem taxes
Recreation activity fees
_ Earnings on investments.
Donations and miscellaneous
State sources: "
Revenue sharing

Total revenues

" . ‘Expenditures:
Current:
Administrative
Recreation programs
Maintenance department
Total expenditures -

Excess (deficiency) of revenues -

over expenditures

'Other financing sources (uses):
Operating transfers out
Operating transfers in

Total other financing
sources (uses) .

Excess.of revenues and other
financing sources over expenditures
and other financing sources (uses)

Fund balances, December 31, 2012

FUND BALANCES, DECEMBER 31, 2013

BATON ROUGE, LOUISIANA

GENERAL FUND

General Fund -

. . -Variance .
Original _ Final _ Favorable
Budget Budget Actual (Unfavorable)

$31,257,000  § 32,100,000  $ 32,440,419 $ 340,419
9,855,500 10,157,262 9,851,846 (305,416)

150,000 150,000 101,754 (48,246)

151,200 144,500 179,925 35,425
1,260,000 1,260,000 _ 1,360,902 100902

42,673,700 23,811,762 ~ 43,934,846 123,084
15,219,500 15,712,046 12,966,803 2,745.243
18,342,700 19,275,717 17,760,127 1,515,590
9,477,200 9,798,906 7674708 2,124,198
43,039,400 44,786,669 38,401,638 - __ 6,385,031

(365,700) ' (974,907) 5,533,208 6,508,115
(2,863,000) (2,863,000) - (2,863,000) ° .
4,100,000 4,100,000 4,100,000
1,237,000 1,237,000 1,237,000 -

871,300 262,093 6,770,208 - 6,508,115
30,179,586 30,179,586 30,179,586 -

$31050.886 _§ 30441679 _$ 36949794 . $ 6508115
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' RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE
BATON ROUGE, LOUISIANA

- E CEME i ;.
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED DECEMBER 31, 2013 -

Enhancement Operating Fund ..
. . Variance
Original Final Favorable
: Budg Budget . Actual ~ (Unfavorable)
Revennes:' ) T ’
Ad valorem taxes 8 0 - $ - . § 300187 $ 300,187
Earnings on investments ' 65,000 - ‘65,000 20,103 (44,897)
Use of prior year's revenue . 842252 - 492.430 - (492,430)
Total revenues ) 907,252 557.430 320290 (237,140)
Expenditures: ; .
- Current: . i -
’ Administrative and planning : : 927,252 714,375 578,368 136,007
Total expenditures - 927,252 714375 578,368 136,007 -
Excess (deficiency) of revenues o » . i .
over expenditures (ZQ,OOO) (156,945) ‘ (258,078) (101,133)
Operating transfers out . : ~_ (5,100,000) (5,100,000) (5,100,000) .
Operating transfersin. =~ -~~~ " 5,120,000 5,257,000 . 5,181,999 (75,001)
Tdtalotherfﬁnahcmg : . , _ .
sources (uses) - ‘ 20,000, 157,000 81,999 (75,001
"~ Bxcess of revenues and other o "
- financing sources over expenditures . , _
and other financing sources (uses) - - 55 - (176,079) (176,134)
* Fund balances, December 31,2012 - ___8737,575 .. 3,737,575 8,737,575 -

FUNDBALANCES, DECEMBER 31,2013 . _$ 8737.575 § 8,737.630 $ 856149 _$ !!76!134! a
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE
BATON ROUGE; LOUISIANA

SPECIAL REVENUE ENHANCEMENT FUND

‘BUDGETARY QOMPAR]M’E@QQLE_ .
FOR THE YEAR ENDED DECEMBER 31, 2013
Special Revenue Enhancement - Fund )
' o Variance
Original . Final . Favorable
_ Budget " Budget Acwal . - (Unfavorable)
Revenues: o - ' ‘ .
Taxes: . - . ' . : ‘
Ad valorem - : $11,104,000 _$ 11,403,000 $ 10872476 _$ (530,524)
. Total revenues 11,104,000 - 11,403.000. 10,872,476 (530,524)
- Administrative: o - - . S . S
Total expenditures - : . - : - -
Excess (deficiency) of revenues _ S T
over expenditures 11,104,000 11,403,000 - 10,872,476 (530,524)
Other @. aneing sources (uses): < o . -
Operating transfersout - (11,104,000) (11,403,000) (10,872,476) 530,524 -
" Total other f;nnncing « ' » E
. sources (uses) - _(11,104,000) {11,403,000) (10,872,476) 530,524
Excess of revenues and other-
financing sources-over expenditures - , : :
and other financing sources (uses) - : - - : -
Fund balances, December 31,2012 . - -
FUND BALANCES, DECEMBER 31,2013  § - § - 5 __ - - 3 =
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RECREATION AND PARK COMMISSION FOR
THE PARISH OF EAST BATON ROUGE
BATON.ROUGE. LOUISIANA .

OTHER POST EMPLOYN ENEFITS PLAN .
; LTH AND LIFE INSURANCE PROGRAMS
YEAR ENDED DECEMBER 31,2013

SCHEDULE OF FUNDING PROGRESS

UAALdsa

Actuarial Actuarial : Percentage of
. " Actarial  Valueof Accrued Unfunded ‘ Covered
Fiscal Year ~ Valuation Assets  Liability (AAL). AAL (UAAL) Funded Ratio Covered Payroll Payroll
Ending __ Date ° (a) ®) —Ga (@b (9 - (ba)o)
12/312013 . 112013 § - $ 12399722  $12,399,72 000% $ 15809449 . -  18%
- 12/312012 1112012 - 11,922,810 11,922,810 0.00% - 16,453,160 2%
12/31/2011 1712011 - 8426776 = 8,426,776 " 0.00% 21,862,998 39%
12/31/2010 1/172010 - 7,791,028 7,791,028 . 0.00% 17,280,951 T 45%
12/31/2009. 1/1/2009 - 11,138,976 11,138,976 0.00% 16,662,262 67%

. E ! y

OFE ER CO| UTIONS

Percentageof  Increase
. Annual OPEB  (Decrease) to -
Fiscal Year Annual Amount Costs NetOPEB -  Net OPEB -
Ending  OPEB Cost _ Contributed  _Contributed  _ Obligation . __ Obligation -

- - 12/312013° $ 980,840 $ . 489399 4990% § 491441 § 2,703,538 o
12312012 © 950,465 453,147 47.68% 497,318 2,212,097 -
: - 12312011 649,699 420,580 . 64.73% 229,119 1,714,779
o 12/31/2010 - . 627,378 420,580 67.04% 206,798 1,485,660 :
) 12/31/2009 905,314 303,031 - 3347% - 602,283 - 1,278,862 ) ‘ B
.- . - -43.-
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
" 'AND'ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOPERM\]ENT A UDIﬂNG STANDARDS

’Recreatlon and Park Comm:ssxon
for the Parish of* East Baton Rouge
.. Baton Rouge, Lomsnana '.

- We have audtted in accordance with the audrtmg standards general]y accepted in the Umted States of Amenca andthe .

_ ~standards’ appl icable to financial audits contained in Government Audmng&andards issued by the Comptroller General -
of the United States, the financial statements of the Recreation and Park Oommxssmn for the Parish of East Baton Rouge
(the Comm:ss:on) as of and for the year ended December 31, 2013, and the related notes to the ﬁnanclal statements, and -
have issued our report thereon dated September 29, 2014 . S '

. . nternal Control 0ver Flnancial Remrtmg '

‘I planmng and perfonmng our audtt of the ﬁnanclal statements, we cons:dered the Comm1ssnon s internal contnol over' o
~ financial repomng (internal control) to determine the audit procedmes that are appropriate in the circumstances forthe -
. purpose of expressing our opinions on the financial statements, but not for the purpose of expressmg an opiniononthe -
- effectiveness of the Commission’s internal oontrol Accordmgly, ‘we do not express an opmnon on the eﬁ'ectweness of o
S "the Commnssnon s mtemal control ' - : :

ST A deﬁc:ency in mtemal conrrol exusts when the desngn or operanon of a control does not allow managemeut or:, o
S employew, in the norinal course of performmg their assigned functions, to. prevent, or detect and correct misstatements -
" ona nmely basis. A ma:enal weakness is'a, deficiency, ora combmatlon of deficiencies, in interal control such that . -
- there is a reasonable possiblllty thata matenal misstatement of the entity’ s financial statements wi]l notbe prevented,or
- 3detected and corrected: on-a timely basis. A significant deficiency is'a deﬁclency, or combmatlon of deﬁclencxes, in, -
T mtemnl control. that is less severe than a matenal weakness. yet unportant enough to ment attenuon by those charged w1th .
S govemance R : . A . < : .

Our cons:demtlon of internal control v was for the hmlted purpose descnbed in the first paragraph of this secnon and was
not designed to 1dent|fy all deficiencies'in. internal control over financial reporting that might be material weaknessesof " -
~significant deficiencies and therefore material weaknesses or sxgmﬁcant deficiencies may exist that were notidentified. "~
Given these limitations,:during our andit’ we did not identify any deficiencies in internal control that weconsidertobe - -
CE material weaknesses. However, material weaknesses may exist that have not been identified. We did |dent|fy acertain
.~ _ deficiency in intemal control, described in the accompanymg schedule of ﬁndmgs and responsee that we constdeno bea” -
© o si gmﬁcant deficiency (2013 l) )

" We noted certain other matters regardmg mtemal control over ﬁnanctal reportmg that we reported to management of the
-‘Commission in a separate letter dated September 29,2014.°

" 8550 United Plaza Bivd, Suite 1001« Baton Rouge, LA70809 & Tel: 225.922.4600 « Fox: 225.922.4611




Comphance and Other Matlels

As part of obtammg reasonable assurance about whether the Commission’s financial statements are free of material -

_misstatement, we performed tests of its compliance with certain provisions of }aws, regulations, contracts, and grant

' -agreements, noncompliance with which could have ‘a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objectwe of our -

~ audit, ‘and accordingly, we do not express such an opinion.- The results of our tests disclosed an instance of

noncompliance or other matters that is requn‘ed tobe reported under Gavemmentdudmng Standards (see ﬁndmg 2013-

02). ' : . .

- Commlssxon’s Rﬁngnse to Fmdmg

B The Comm1ssnon s response the ﬁndmgs :dentlﬁed in our audit'is descnbed in the accompanymg schedule of ﬁndmgs '

* . and responses. The Commission’s response was not subjected to the auditing procedures applled in the audit of the

... September 29,2014

- financial statements and, accordmgly, we: express no opmmn on it.

. Pu meof’l‘hlskemrt

- The pulpose of this report is solely to dmnbe the scope of our testing of mtemal control and oomphance and the mulis
-of that testing, and not to provide an opinion on the effectiveness of the Commission’s internal control or on compliance.

This report is an integral part of an audit performed in accordance with Government Auditing Staridards in considering -

the entlty s.intémnal control and comphance Acoordmgly, this commumcanon is not smtab]e for any other purpose

y;

- Baton Rouge, Lounsrana
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CREATION' ' 0 SION FOR
THE PARISH OF EAST BATON ROUGE .
SCHED! F FINDINGS PONSES

[3ed
S
£

Misappropriation of Supplies Inventor

Criteria: " Supplies inventory should be accurately counted and verified on a regular basis..Controls
. should be in place to prevent misappropriations of supplies inventory by employe&s or others
outside the organization.

Condition: " A former employee: of the Commission allegedly misappropriated some-of the inventory

. whereby he provided supplies stored in the Commission warehouse to an unauthorized

~ individual outside the organization for the purpose of reselling the supplies. The matter was
referred to law enforcement. The employee was terminated. Prosecution is still in progress.

 Effect: L The Commission’s supplies inventory“ was misappropriated. It is estimated that
. "approximately $3,000 - $6,000.in inventory was stolen.

Cause: _ Due to a lack of. controls, including segregation of duties, for the supplies inventory the
' o former employee had the ability to initiate purchas&s recéive, distribute, and track issuances
to the various departments.

mmendation: -~ The Commission should strengthen its iriternal controls over the inventory to ensure that -
’ _regular accurate counts are performed and records maintained of the inventory on hand.
- Additionally, personnel duties should be segremd and oversight provided that will prevent
employm access to misappropriate inventory in the future.

& Corrective Action: In addition to BREC staff 1dent1fymg the deficiency in internal controls and recovering full
restitution for the misappropriation of the Commission’s supplies- inventory, we are
developing significant improvements in. our policies and procedures to-ensure proper
safeguarding and an accurate account of inventory on hand. . As recommended, these
improvements in¢lude additional segregation of dutiesin the ordering of supplies inventory
as well as changes in the distribution of inventory internally. Additionally, we will
implement more periodic inventory counts throughout the year as well as random counts to
ensure accurate records of inventory on hand are maintained. BREC ﬁllly intends to hold its
staff more accountable for the agency’s assets.




* Condition:

ecommendation:

Management’s

ive action:

REciu-:An'ON AND PARK comx'ms‘smN FOR
ARISH OF BATON. 3E

SCHEDULE OF FINDINGS AND QUESTIONED COS !§

-

Complmnce with the Lonmana Andlt Law and Conhnumg Dnsclosure Rgg uu'emenm for

: Mumclm! Bond Issuers

La. R.8. 24:513 provides that an annual audit must be remitted to the Louisiana Legislative
Auditor within six months of the close of the fiscal year. Additionally, Section 4.05 of the .
General Bond Resolution dated February 22, 2005 requires the Commission to file its annual
report with the Municipal Security Rulemaking Board’s electronic. municipal marketpLace
access system (EMMA) within six. months of the close of the fiscal year.

‘ Thls deadline was not met for the current year.

The Commission is non-compliant with the state audit law and its general bond resoh:hon with
respect to tlmelmws of subm:ssnon and filing. -

- Complex audit and compliance matters that needed to be resolved.

~ Complex matters should be addressed earlier in the audit proceés.

We will work with our auditor to receive prompt notice of complex matters that may require

significant time to resolve in order to resolve such matters in a t:mely fashion to comply with
‘state law. ;
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THE PARISH OF EAST BATON ROUGE
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

RECREATION AND PARK COMMISSION FOR

None.
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September 29, 2014' "

Members of the Commnssron and Management
_Recreation and Park Commission for the Parish of East Baton Rouge -
: 'Baton Rouge, Loursrana ' :

In planmng and perforrmng our audit of the financial statements of the Recreanon and Park Commnssron for the Parish
: “of East Baton. Rouge (the Commission or BREC) for the year ended December 31, 2013 we considered the -
:’* Commission's internal controls over financial reporting and compliance with: laws and regulatrons having a'material - -
. - effect on finanicial reporting in order to determine our audmng procedures for the purpose of expressing an opinionon .
" the financial statements Our consideration does not prov:de assurance on the. mtemal control structure or, on
compliance. : :

' 'However, durmg our. andlt, we became aware of the foilowmg matter that represems an. opponumty for unprovmg _‘
financial reporting, refining pohcles and procedures and enhancing’ ‘compliance” with laws and regulations. The -
o following paragraphs summarize our comments and suggestions regarding those matters. “This letter does not aﬂ'ect our .
o report dated. September 29 2014 on the ﬁnanclal statements of the Commlssxon. : '

i CredltCardMlsnse -

. . Condltlon oo . Tl ’ ‘ . :
fae :Dunng thie couirse of mtemal accountmg funcnons, an employee ofthe Comm1ssnon was dlsoovered to: have been - .
- misusing a Commission credit card to purchase personal items fora ' total of approxnnately $1, 000 The employee v
P was tennmated and has repard the Commrssron for the mappropnate charges : L

L _Reeommendahon | ] o ‘ o
. The Commnssion should ensme that employees are properly tramed and regularly perfoxmmg Iherr job ﬁmctxons in:
: -"anmelymanner ‘ o o L , .. , , o

. Magzagemem' s Regpgme . : : CL
. - Immediately followmg sta_ﬂ"s detection of an empIayee s ‘misuse of a Commrss:on credrt card addmonal ST
.. . procedures were pu! in place to strengthen internal controls: These procedures included requiring staff that used' R
the credit cards o prawde areceipt log with the description andp | purpose of each item purchased along with the .
- .mpportmg recelpt ﬁ'om the vendor.. The receipt logis reqwred to be reviewed and srgned off for approval by a.
' supervtsor Addmonal lrazmng resources for staﬂ mcludmg superv:sors are bemg developed o

C - We have already dnscussed these eomments and suggesnons wnth management, and we w1l| be pleased to dlscuss
them in further: detm] at your convenience. We would -also- welcome -any opportunity to perform any . additional . »
study of these mattefs or to assist you in. nnplementmg the recommeridations. We would also hke to thank the\ :
Commnssnon staﬁ for their cooperatlon with: us during the perfonnance of the audit. ’ -

"I’hlS report is mtended so!ely for the. lnformahon and. use of the Comm:ssnon and its management, and the - .
Louisiana. Legjslatlve Audnor and is not mtended to be and should not be used by anyone other than these. speclﬁed .
pames : :

Smcerely

:8550 United Plaza Blvd, Suite 1001 . Bcto_n Roege,'IA 70809' o Tel: 225.922.4600 '« -Fox: 225.922.4611 _. o
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: September'(29 2014

Members of the Commission and Management : .
Recreation and Park Commlsslon for the Parish of East Baton Rouge
. Baton Rouge, Loulslana '

- I planmng and performmg our audit of the financial statements of the Recreation and Park Commission for the
- Parish of East Baton Rouge (the: Commission or BREC) for the year ended December 31, 2012, we considered the
.Commission's internal controls over financial reportmg and compliance with laws and regulations having a material

_ effect on financial reporting in order to'determine our auditing procedures for the purpose of expressing an opmxon

- on the financial statements. Our consideration does not provide assurance on the internal control stmcture or on
compltance ‘ . - ’

. However dunng that audlt, we. became aware of the followmg matters that repreeent opportumnes for improving
financial reporting, refining policies-and procedures ard enhancing compliance with laws and regulations. The
_ following paragraphs summarize our comments and suggesnons regarding those matters and the status of action - .
- taken or to be taken by the Commission’s ‘managément as of September 29, 2014 as represented by the - °
Commission’ s management This letter dow not affect our report dated September 29 2014 on the financial
' - statements of the Commission. The Commrssron s representatron of the current status of these matters is descn'bed
- below undemeath the management’s reSponse ‘Our work- regardmg the Commission’s representations regarding -
" . these matters was limited-to inquiry of management and observation of avallable documentation and the molutlon -
. of them was, not the objectwe of our audxt Accordmgly, we. exprees no opmlon on lt. '

i A. Union Contract h

. Cond!tron R : ' ,
The Comtmssnon employs members of two Iocal Iabor umons and, accordmgly, pays wages. accordmg to the B
: respectlve unions’ pay scale and contributes to union-sponsored Pension and Health and Welfare plans The
.relatlonshlp under whnch beneﬁts are provnded is not documented by way ofa wntten, signed contract. .-

. Recommendatlon ' '
* The Commission should memonahze the relatlonshlp with the umon plans through srgned contmcts in
order to clanfy the responsibr]mes of each party -

Manggement s Resmnse T o

Management is in the process of revrewmg all BREC’s contractual relat:onshlps Any steps BREC needs to .
. take to- properly .authorize contractual relatlonshlps wrth outsrde partles wﬂl be formally approved and
documented in: all future relatlonshlps

Current Year Status o ~ :

The Commission is in ongomg d:scusstons with representanves of both IocaI umons inan eﬁ”on to memonalaze
its relationships and payments of benefits for members that it employs A written, srgned contract is scheduled -
to be completed in rhe next 60 days.

8550 United Plaza Bivd, Suite 1001 . Baton Rouge, LA 70809 « Tel: 225.922.4600 - « Fax: 225.922.4611
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. Condmon

During the course of the audlt it was noted that at least one asset donated in 2012 was not recorded and one

asset disposed of during 2012 was not ongmally recorded in the year of donation. Also, it was noted that the

Commrssron currently maintains its deprecnatlon schedule solely by cost center rather than by asset type.

. Recommendatlon

It is recommended that thc Commrssron develop a procedure to ensure that all donated assets are properly
recorded: It is also recommended that the Commission determine whether it is possible to- maintain a -
deprecmtron schedule not only by center or location, but by asset type (land, land unprovements burldmgs,.
building i unprovements etc.): Such a structure of’ the capltal asset records mrght allow for more precrse financial
reporting : and tdentlﬁcatron of specrf c assets RN

Management’s Remnse . ' ' ' s
BREC currently utilizes a third party stand-alone ﬁxed asset system A new ﬁllly mtegrated ﬁnancral )

E management and payrol/HR software systerh was approved by the Commission at their June 2013 meeting.

The entire process of how fixed assets will be recorded is goingto be re-evaluated and changed toallow BREC
to maintain a depreciation schedule by locations/center, as well as. by asset type Frxed assets wrll be a part of
the ﬁrlly mtegrated ﬁnanclal management soﬁware solutlon < . '

Current Year Stggus : ) ' .
With the deploymem' of a new accounlmg soﬁware applrcanon, the Comm:sswn has put in place procedures fo

ensure thatdonated capztal assets are now :dentgﬁed andrecorded. Addmonally, buildings and infrastructure - .

assets are now recorded at suﬂicxent detail so asto allow 1denttﬁcatwn of separate and dlstmct sn'ucrures that

'may be present wn‘hm a pro_zect parl: or Iocanon.

: -'Theft ofPubltc Funds

i gondl p_ 7:‘

“Through its mternal conlrol procedures, managemcnt 1dent1ﬁed two separate mstancec in, whrch employees-f Y
were alleged to have stolen public funds at separaté recreanon centers. -Both employeec have been terminated -

and the. instances are ‘under investigation: Management has reported these instances to the law enforcement
authorities. and to the Louisiana Leglslatwe Audltor in- accordance wrth La RS 24 :523.. The total amount'

_ involved is approxlmately $8 000

X -Recommendatigu; ’

It is recommended that the procedures and mtemal controls over the collectton, custody and recordmg of cash

recerpts at the recreation’ centers be constantly rev:ewed and procedum be updated to deter and minimize ﬁmrre Cen

occurrences of ﬁ'audulent actrvrty

Management 'S Res&nse

We have reviewed the current’ procedures and mtemal controls over the collectlorr custody and recordmg of - T
cash recerpts ‘at our recreation- centers. Additional training materials for managers and mtemal auditing -

procedures are being developed to- strength the. controls a]ready in place.

- Current Year. Stalus

The -Commission contmues fo momtor its cash collecnons and internal controls over cash atall cemers As
indicated in the auditor’s comment our internal controls detected the theft at the two recreation centers. durmg .

2012, such that'the losses were minimized. No similar instances of theft were. rdem;f' ied durmg the 2013 -

reporting period.
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- This report is intended solely for the mformanon and use of the Commnssson and its management, and the

‘Louisiana Legnslatlve Audltor and is not intended to be and shou]d not be used by anyone other than these
specified pames :

- Sincerely, _ o I ) : . : ' -

'/1 __




